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CHI THI CUA UBND THANH PHO 

V/v tang cuong cong tac quan ly nha nirac trong dau tir xay dung nha chung 
cu tai dinh cu tren dia ban thanh pho Ha Noi 



Trong nhung nam qua thanh pho da quan tarn dau tu xay dung nhieu 
du an, cong trinh nha tai dinh cu voi cac hinh thuc va quy mo khac nhau de 
dua vao khai thac, sir dung phuc vu cho cac nhu cau di dan giai phong mat 
bang thuc hien cac du an dau tu xay dung tren dia ban thanh pho. Tuy nhien, 
cong tac quan ly dau tu xay dung cac cong trinh nha chung cu tai dinh cu 
con ton tai nhung han che tu to chuc nghien cuu, chuan bi dau tu, lap va 
tham dinh du an, tham dinh thiet ke ky thuat va tong du toan, dau thau, quan 
ly tien do va chat luong cong trinh, nghiem thu den khai thac, van hanh su 
dung va thanh, quyet toan von dau tu, anh huong den hieu qua dau tu, chat 
luong du an, cong trinh va ky cuong phap luat. 

De tang cuong quan ly nha nude, khac phuc nhung ton tai, yeu kem 
trong ^u tu xay dung cac cong trinh nha chung cu tai dinh cu su dung 
nguon von nha nuoc va nguon von tu xa hoi hoa, UBND Thanh pho yeu cau 



cac So, Ban, Nganh, UBND cac Quan, Huyen, cac chu dau tu, cac Ban quan 
ly du an, cac to chuc hoat (long tir van dau tir xay dung, cac nha thau thi 
cong tham gia cac bet dong xay dung tren dia ban Thanh pho Ha Noi, 
nghiem t lie trien khai thuc hien cac noi dung sau: 

1. Giam d6c cac So, Nganh, Chu tich UBND cac Quan, Huyen chu 
dong ra soat lai cac van ban quy pham phap luat co lien quan cua Thanh pho 
da ban hanh ve dau tu xay dung, Quy che quan ly nha chung cu tai dinh cu 
de de xuat sua doi, bo sung hoac soan thao ban hanh moi, dam bao dong bo, 
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thong nhat cac co che chinh sach, thuc hien cai each thu tuc hanh chinh, tang 
cuong quan ly nha nuoc, quy dinh ro trach nhiem cua cac to chuc, ca nhan 
trong quan ly va thuc hien dau tu xay dung nha chung cu tai dinh cu. 

- Giao So Ke hoach va Dau tu chu tri, phoi hop voi So Xay dung, Tai 
chinh, Tai nguyen moi truong va cac so, nganh lien quan khan truong hoan 
chinh co che, chinh sach thuc hien xa hoi hoa dau tu xay dung nha o tai dinh 
cu tren dia ban thanh pho, bao cao UBND Thanh pho quyet dinh trong quy 
TV/2012. 

2. Tang cuong quan ly Nha nuoc cac mat cong tac sau: 

2.1. Quan ly, phan bo von dau tu: So Ke hoach va Dau tu chi xem xet, 
de xuat giao ke hoach von dau tu cho nhung du an phu hop voi quy hoach, 
ke hoach va quy dat thuc hien du an cua dia phuong. Trong bo tri von, phai 
dam bao dau tu tap trung, co trong diem, uu tien cho cac du an trong diem 
cua Thanh pho va Quan, Huyen, cac du an da co nha hoan thanh va ban giao 
trong ky ke hoach, cac du an da co dat sach du dieu kien de khoi cong xay 
dung cong trinh ngay, sau do moi den cac du an khac. 
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So Ke hoach va Dau tu phoi hop voi cac So Tai chinh chu dong tim 
kiem cac nguon von, nguon luc dam bao cung ung du von dau tu xay dung 
quy nha tai dinh cu theo ke hoach de ra. 



2.2. Quan ly Nha nuoc ve xay dung va quan ly nha tai dinh cir: So 
Xay dung chiu trach nhiem kiem tra, chi dao, huong dan dam bao noi dung 
chuan bi dau tu va tham dinh phe duyet cac du an dau tu theo phan cong, 
phan cap, dung quy dinh hien hanh; phu hop voi quy hoach xay dung va 
muc tieu su dung; man thu yeu cau ve kien true, quy chuan, tieu chuan xay 
dung, cac yeu cau su dung dat, tai nguyen, moi truong, cac van de xa hoi, 
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tmh kha thi cua du an va cac dieu kien tai chinh, gia ca, hieu qua dau tu, 
hoan tra von dau tu (neu co); Dam bao thoi gian thuc hien theo quy dinh cua 
Thanh ph6. 

- Dinh ky (hang thang, 6 thang va nam) to chuc kiem tra, ra soat tinh 
hinh thuc hien cac du an phat trien nha d tai dinh cu theo quy hoach, ke 
hoach duoc phe duyet; kiem tra, giam sat viec thuc hien sap xep, phan bo va 
mua ban quy nha d tai dinh cu cua Thanh pho; kip thoi giai quyet cac ton tai, 
vuong mac cua cac du an nham dam bao thuc hien dung muc tieu, ke hoach 
thuc hien cua Thanh pho; tong hop cac bao cao, kip thoi de xuat cac co che, 
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chmh sach, bien phap xu ly, giai quyet, bao cao UBND Thanh pho theo dinh 
ky noi tren. 

- Quan ly Nha nuoc ve chat luong: So Xay dung chu tri, cung cac so, 
nganh, UBND cac qian huyen lien quan co ke hoach dinh ky, chu dong to 
chuc kiem tra, thanh tra theo quy qbih cac du an tai tung nganh, tung cap, 
tung don vi va xu ly kien quyet cac vi pham ve chat luong cong trinh xay 
dung theo tham quyen hoac de xuat xu ly vi pham theo phap luat hien hanh. 
Doi voi nhung nha dau tu vi pham thi kien quyet xu ly theo dung tham 
quyen va quy dinh cua Nha nuoc va UBND Thanh pho, truong hop nha dau 
tu vi pham nhieu lan hoac cham trien khai, khong du nang luc thuc hien thi 
bao cao UBND Thanh ptfj xem xet thu hoi du an de giao don vi khac lam 
chu dau tu thuc hien. 



2.3. BCD GPMB Thanh pb5 chu tri, cung cac so, nganh, UBND cac 
quan huyen tang cudng chi dao; phoi hop giai quyet kip thai cac khd khan, 
vudng mac ve ca che, chinh sach trong cong tac giai phong mat bang, tai 
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dinh cir tao dieu kien de day nhanh tien do thuc hien cong tac giai phong mat 
bang cua cac dir an. 

2.4. UBND cac qian, huyen chiu trach nhiem dieu hanh toan dien 
cong tac b)i thirong ho tro va tai dinh cir tren dia ban; chiu trach nhiem 
truoc UBND Thanh pho ve tien do va ket qua to chuc thuc hien cong tac 
giai phong mat bang cac du an xay dung nha tai dinh cu tren dia ban. 

Tang cuong cong tac quan ly nha nude tren cac mat doi voi cac chung 
cu tai dinh cu tren dia ban, chu dong don doc cac chu dau tu, don vi quan ly 
nha chung cu thrc hien thanh lap cac Ban Quan tri toa nha va huong dan, 
giam sat thuc hien theo quy dinh; giai quyet kip thoi nhung van de dan sinh 
buc xuc phat sinh trong quan ly, van hanh chung cu, khong de xay ra cac 
diem nong. 
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2.5. UBND cap xa, phuong, thi tran co trach nhiem chu tri, phoi hop 
voi chu dau tu hoac to chuc duoc giao nhiem vu giai phong mat bang, quan 
ly chung cu, cac t6 chuc, doan the de pho bien, tuyen truyen van dong chap 
hanh chu truong cua nha nude, ke hoach tien do trien khai, co che chinh 
sach, tai dinh cu, quy dinh ve quan ly, van hanh cac chung cu... theo quy 
dinh cua Nha nude. 
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2.6. Cac chu dau tu phai lua chon cac don vi tu van dau tu cd du nang 
luc, trinh do chuyen mdn de dap ung cac yeu cau dat ra va phai chiu trach 
nhiem toan dien doi vdi cac hoat dong tu van lap du an dau tu, thiet ke ky 
thuat, lap tdng du toan, giam sat. Trong to chuc dau thau xay dung phai dam 
bao tinh cong khai, minh bach, nang cao chat luong hd so mdi thau, to chuc 
dau thau va xet chon nha thau theo quy dinh. 
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- Tang cirmg quan ly chat lirgng cong trinh xay dung, thuc hien 
nghiem tuc quy dinh quan ly chat lugng cong trinh xay dung. Trong do, tap 
trung vao khau: To chuc giam sat trong qua trinh thi cong xay lap, quan ly 
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chat luong thi cong xay lap cua nha thau va cong tac quan ly chat luong thi 
cong xay lap cua ca chu dau tu ngay tu giai doan chuan bi thi cong den thuc 
hien thi cong xay lap, to chuc nghiem thu cong trinh xay dung va lap ho so 
hoan cong cong trinh. 

- Chu dau tu cac du an da duoc ghi ke hoach va giao von phai hoan 
thanh va ban giao ^ng bo cac cong trinh HTKT, HTXH cua du an, dung 
thoi gian quy dinh (Tu khi khoi cong den luc hoan thanh: Nhom C khong 
qua 2 nam, Nhom B khong qua 4 nam). 

- Khi nghiem thu ban giao, cac chu dau tu phai huong dan don vi 
duoc giao quan ly su dung cong trinh ve quan ly van hanh, khai thac, su 
dung cong trinh theo dung nang luc cong trinh, thuc hien dong bo hoa trong 
khai thac, su dung, hoan thien to chuc bo may va phuong phap quan ly su 
dung de phat huy dau du cac chi tieu kinh te, ky thuat da duoc de ra trong du 
an. 

3. Truoc mat, cac nganh tap trung thuc hien ngay cac cong viec sau: 
3.1. Ve b6 triv a dieu hoa von: 

- Quy Dau tu phat trien Thanh pho: Kiem tra, ra soat, tong hop nhu 
cau chi cho cac nha dau tu xay dung quy nha o tai dinh cu cua Thanh pho 
nam 2012 va den nam 2020, co ngay bien phap giai quyet (hoac de xuat neu 
vuot tham quyen) de day nhanh tien do giai ngan cua cac nha dau tu, bao 
cao UBND Thanh ph6. 

- So Tai chinh: Kiem tra, ra soat, tong hop toan bo nguon thu tu tien 
ban nha, tien su dung dat tai dinh cu nam 2012 va den nam 2020; xem xet 
nhu cau chi cho cac nha dau tu cua Quy dau phat trien Thanh pho de can 
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doi, de xuat huong xu ly, giai quyet de dam bao ke hoach thuc hien, bao cao 
UBND Thanh ph6. 
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- So Xay dung chi tri, phoi hop voi Ban Chi dao GPMB Thanh pho va 
cac So: So Tai nguyen - Moi truong, Ke hoach va dau tir, Tai chinh; Quy 
Dau tu phat trien thanh pho khan tnrong kiem tra, ra soat quy nha, dat tai 
dinh cu hien co, chua su dung de lam ro, cu the so can ho, dia chi, muc do 
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chat luong hien nay. . ., kha nang quy nha dat se co tu nay den het nam 2012 
va cac nam tiep sau (ke ca quy nha dat 20%); can cu tien do nhu cau nha d 
tai dinh cu giai phong mat bang, quy nha d, dat d thuc te de can doi, dieu 
chmh von, xac lap tien do to chuc thuc hien, giai quyet nhu cau tai dinh cu 
di dan giai phong mat bang cho tung du an theo nguyen tac uu tien bo tri cac 
du an trong diem cua Thanh pho, cac nhu cau cap bach, buc xuc va cac nhu 
cau nho, le khac, bao cao UBND Thanh pho. 

3.2. Ve dieu hoa su dung quy nha, dat tai dinh cu: 
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- So Xay dung to chuc kiem tra, don doc tien do thuc hien va phoi 
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hop voi Quy Dau tu phat trien Thanh pho, So Tai nguyen va Moi truong to 
chuc nghiem thu, nhan ban giao quy nha d, dat d di dan giai phong mat bang 
cua Thanh pho de dua vao khai thac su dung ngay; chu tri phoi hop voi cac 
So: Ke hoach va Dau tu, Tai chinh, Ban chi dao giai phong mat bang Thanh 
pho xu ly giai quyet kip thoi cac kho khan, vuong mac trong qua trinh to 
chuc thuc hien bao dam dap ung du, dung cac yeu ca ve tao lap va phan bo 
quy nha 6, dat d phuc vu di dan giai phong mat bang cua Thanh pho. 

- So Xay dung chu tri, phoi hop voi Ban Chi dao giai phong mat bang 
Thanh pho, UBND cac quan, huyen tong hop cac nhu cau ve nha d dat d tai 
dinh cu phuc vu di dan giai phong mat bang cac du an phat trien kinh te xa 
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hoi cua Thanh pho trong ky ke hoach de can doi voi cac du an dau tu xay 
dung khu nha 6 tai dinh cu, phat trien nha 6, khu do thi moi tren dia ban 



Thanh pho, lap ke hoach cu the doi voi tung du an de to chuc thuc hien giai 
doan 2012-2020, thong nhat voi So Ke hoach va Dau tir, bao cao UBND 
Thanh pho. 

- Giao So Xay dung chu tri, phoi hop voi cac So: Ke hoach va Dau tu, 
Tai chmh, Ban Chi dao giai phong mat bang Thanh pho nghien cuu, de xuat 
hinh thuc giai quyet linh hoat viec cung ung quy nha tai dinh cu de giai 
quyet nhu cau nha o tai dinh cu nhu: tra tien theo phuong an boi thuong da 
duoc cap co tham quyen phe duyet cho ho gia dinh de tu giai quyet cho 6 tai 
dinh cu cho ban than, mua quy nha doi du tai cac khu do thi moi de lam quy 
nha tai dinh cu cua Thanh pho, bao cao UBND Thanh pho xem xet, quyet 
dinh ./. 
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